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,�DP�SOHDVHG�WR�FRQILUP�WKDW�+HU�0DMHVW\�7KH�4XHHQ¶V�3ODWLQXP�-XELOHH�ZLOO�EH�KHOG�RYHU�WKH�
ZHHNHQG��QG�WR��WK�-XQH������DQG�WKDW�ERWK�+HU�0DMHVW\
V�2IILFLDO�%LUWKGD\��RQ�7KXUVGD\��QG�
-XQH��DQG�)ULGD\��UG�-XQH��DUH�WR�EH�%DQN�+ROLGD\V����,Q�DGGLWLRQ��WKH�4XHHQ¶V�3DJHDQW�0DVWHU�
KDV�FUHDWHG�D� IUDPHZRUN�RI�QDWLRQDO� OHYHO�FHOHEUDWLRQV� WKDW�FRXQWLHV�DQG�FRPPXQLWLHV�PD\�
FKRRVH� WR� EXLOG� XSRQ�� � +HU�0DMHVW\¶V� ZLVK� LV� WR� SURPRWH� DQG� FHOHEUDWH� FRPPXQLW\� VSLULW��
WKURXJK�ORFDO�DFWLYLWLHV�WKDW�DUH�ZLGHO\�DFFHVVLEOH�DQG�DIIRUGDEOH���,QGHHG��PRVW�DFWLYLWLHV�ZLOO�
EH�RUJDQLVHG�ORFDOO\�RQ�D�VHOI�KHOS�EDVLV�����
�
7KH�RXWOLQH�RI�WKH�QDWLRQDO�HYHQWV�LQFOXGHV�7KH�4XHHQ¶V�2IILFLDO�%LUWKGD\�RQ��QG�-XQH�WKDW�ZLOO�
EH�PDUNHG�E\�7URRSLQJ�WKH�&RORXU�LQ�:KLWHKDOO��DQ�5$)�IO\�SDVW�RYHU�%XFNLQJKDP�3DODFH�DQG��
LQ�WKH�HYHQLQJ��WKH�OLJKWLQJ�RI�EHDFRQV�DFURVV�*UHDW�%ULWDLQ���2Q�WKH�)ULGD\�WKHUH�LV�WR�EH�D�
QDWLRQDO�6HUYLFH�RI�7KDQNVJLYLQJ� LQ�6W�3DXO¶V�&DWKHGUDO�� �2Q�6DWXUGD\��7KH�4XHHQ�ZLOO�EH�
DWWHQGLQJ�HYHQWV��LQFOXGLQJ�UDFLQJ�DW�(SVRP���,Q�WKH�HYHQLQJ�WKHUH�ZLOO�EH�D�µ3DUW\�DW�WKH�3DODFH¶�
ZKLFK� LV� WR� EH� WHOHYLVHG�� � )LQDOO\�� RQ�6XQGD\�� WKH� KRSH� LV� WKDW� ORFDO� FRPPXQLWLHV�ZLOO� KROG�
FHOHEUDWRU\�SLFQLFV�FKDUDFWHULVHG�DV�µ7KH�%LJ�/XQFK¶����7KH�4XHHQ¶V�3ODWLQXP�-XELOHH�ZHEVLWH��
ZZZ�UR\DO�XN�SODWLQXPMXELOHH�� LV� DQ� H[FHOOHQW� VRXUFH� RI� LQIRUPDWLRQ� DQG� VHWV� WKH� WRQH�
ZRQGHUIXOO\��
�
*LYHQ� WKLV�EDFNJURXQG��P\� WHDP�DQG� ,�DUH�VHHNLQJ�\RXU�KHOS� WR�SURPRWH�3ODWLQXP�-XELOHH�
FHOHEUDWLRQV�LQ�\RXU�WRZQV�DQG�SDULVKHV���:H�KDYH�SXW�RXU�KHDGV�WRJHWKHU�DQG�KDYH�LGHQWLILHG�
D�QXPEHU�RI�LGHDV�WKDW�PD\�LQVSLUH�\RX�DQG�\RXU�FRPPXQLWLHV���7KHVH�DUH�QHLWKHU�H[KDXVWLYH�
QRU� SUHVFULSWLYH� DQG� \RX�PD\� ZLVK� WR� GHYHORS� \RXU� RZQ� LGHDV� WR� EHVW� PHHW� ORFDO� QHHGV���
1RQHWKHOHVV��RXU�WKRXJKWV�LQFOXGH��
�
o� &RPPXQLW\� 'HFRUDWLRQ� ±� :HHN� RI� ������ 0D\� ���� � � � 7KH� LQWHQW� LV� WR� SURPRWH� WKH�

GHFRUDWLRQ�RI�WRZQV�DQG�YLOODJHV�ZLWK�EXQWLQJ�DQG�IODJV�DV�ZHOO�DV�WR�HQFRXUDJH�UHWDLO�
DQG�OHLVXUH�RXWOHWV�WR�GUHVV�ZLQGRZV�LQ�3ODWLQXP�-XELOHH�WKHPHV��

o� %HDFRQ�/LJKWLQJ���7KXUVGD\����-XQ��������7KH�DLP�LV�WR�SURPRWH�WKH�OLJKWLQJ�RI�DV�PDQ\�
EHDFRQV�DV�SRVVLEOH�DFURVV�WKH�FRXQW\�DQG�HQFRXUDJH�\RXWK�SDUWLFLSDWLRQ���7KDW�FRXOG�
LQFOXGH� ODQWHUQ� ZDONV� DQG� D� SLSHU� RU� WUXPSHWHU� SOD\LQJ� SULRU� WR� ILULQJ� WKH� EHDFRQV�
�����SP�� ZKLFK� ZRXOG� EH� IROORZHG� E\� VRFLDO� JDWKHULQJV� ZLWK� GULQNV� DQG� QLEEOHV� LI�
DSSURSULDWH���,Q�WKH�SUHFHGLQJ�ZHHNV��WKHUH�PD\�EH�WKH�RSSRUWXQLW\�IRU�VFKRROV�WR�GLVFXVV�
7KH�4XHHQ¶V�3ODWLQXP�-XELOHH��KHU�UHPDUNDEOH�UHLJQ�DQG�KHU�VHUYLFH�WR�WKH�1DWLRQ�DQG�
&RPPRQZHDOWK��

o� 0XVLF�1LJKW�±�)ULGD\����-XQ��������7KHUH�PD\�EH�D�ZLQGRZ�RI�RSSRUWXQLW\�WR�KROG�PXVLF�
HYHQWV� LQ�2DNKDP��8SSLQJKDP�DQG�SDULVKHV�RQ�)ULGD\�DIWHUQRRQ�DQG�HDUO\�HYHQLQJ���
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&HQWUDO�WR�WKLV�ZDV�WKH�LGHD�RI�µ0XVLF�LQ�WKH�3DUN¶�RU�µ0XVLF�1LJKW¶��ZKLFK�FRXOG�GUDZ�RQ�
SUHYLRXV�H[SHULHQFHV�DQG�FRXOG�LQFOXGH�\RXWK�GDQFH�GHPRQVWUDWLRQV�DQG�DUWV�DQG�FUDIWV�
GLVSOD\V���

o� 5XWODQG�6KRZ���6DWXUGD\����-XQ����� � � ,W�KDV�EHHQ�FRQILUPHG�WKDW� WKLV�\HDU¶V�5XWODQG�
6KRZ�ZLOO�EH�KHOG�RQ�6DWXUGD\�DQG�SURPRWH�D�VWURQJ�-XELOHH� WKHPH�� �7KH�VKRZ� LV�D�
WUDGLWLRQDO�HYHQW�WKDW�KDV�EHHQ�ZHOO�VXSSRUWHG�IRU�D�QXPEHU�RI�\HDUV�DQG�,�H[SHFW�WKDW�LW�
ZLOO�EH�D�KXJH�VXFFHVV�LQ�-XQH�QH[W�\HDU���,�KLJKO\�UHFRPPHQG�LW�WR�\RX�DOO��

o� +RVSLWDOLW\�9HQXHV�����3XEV��FOXEV�DQG�UHVWDXUDQWV�FRXOG�EH�HQFRXUDJHG�WR�VFUHHQ�WKH�
WHOHYLVHG�QDWLRQDO�FHOHEUDWLRQV�DQG�SURPRWH�3ODWLQXP�-XELOHH�WKHPHV��3HUKDSV�HYHQ�D�
µ-XELOHH�%UHZ¶�RU�WLSSOH��

o� 6HUYLFHV�RI�7KDQNVJLYLQJ���6XQGD\����-XQ������(DUO\�LQGLFDWLRQV�DUH�WKDW�WKH�&KXUFK�RI�
(QJODQG�ZLOO�FRQGXFW�VSHFLDO�VHUYLFHV�RQ�WKDW�6XQGD\���,W�LV�KRSHG�WKDW�D�IRUPDO�VHUYLFH�
ZLOO�EH�KHOG�DW�$OO�6DLQWV�2DNKDP�DQG�WKDW�VHUYLFHV�RI�FHOHEUDWLRQ�ZLOO�DOVR�WDNH�SODFH�LQ�
WKH�PDQ\�EHDXWLIXO�SDULVK�FKXUFKHV�DFURVV�RXU�FRXQW\��

o� 7KH�%LJ�/XQFK�±�6XQGD\����-XQ����� � � �7KLV� LV� WKH�ELJJHVW�DQG�VLQJOH�PRVW� LPSRUWDQW�
HYHQW� WR� FHOHEUDWH� 7KH� 4XHHQ¶V� 3ODWLQXP� -XELOHH� DQG� VKRXOG� SURPRWH� YLEUDQW�
FRPPXQLWLHV�LQ�5XWODQG����7KH�LQWHQW�LV�WR�HQFRXUDJH�DOO�ORFDOLWLHV�WR�FHOHEUDWH�WKH�-XELOHH�
ZLWK�VHOI�KHOS�VWUHHW�SDUWLHV�LQ�DQ�DIIRUGDEOH�DQG�DFFHVVLEOH�PDQQHU�EULQJLQJ�LQGLYLGXDOV��
IDPLOLHV�DQG�FRPPXQLWLHV�WRJHWKHU���,W�VKRXOG�EH�DERYH�DOO�D�KDSS\�FHOHEUDWLRQ�RI�7KH�
4XHHQ¶V� UHLJQ� DQG� WKH� MR\V� RI� EHLQJ� SDUW� RI� D� ZLGHU� &RPPRQZHDOWK� RI� QDWLRQV� DQG�
SHRSOHV���7KLV�WR�EH�JXLGHG�DQG�PDQDJHG�E\�WRZQV�DQG�SDULVKHV�WR�PHHW�WKHLU�LQGLYLGXDO�
QHHGV�DQG�FLUFXPVWDQFHV��
�

&OHDUO\��WKLV�SUHVHQWV�ERWK�D�ZRQGHUIXO�RSSRUWXQLW\�DQG�D�FKDOOHQJH���+RZHYHU��WKHUH�LV�WLPH�
WR�VHHN�FRPPXQLW\�LQSXW��WHVW�LGHDV�DQG�SODQ���,QGHHG��,�DP�PLQGHG�RI�WKH�QHHG�WR�HQJDJH�
ZLGHO\�QRW�RQO\�ZLWK�WRZQV��SDULVKHV�DQG�VFKRROV��EXW�DOVR�ZLWK�YROXQWDU\�RUJDQLVDWLRQV���,¶P�
VXUH� LGHDV�ZLOO� EXEEOH� XS� DQG� LQ� VFRSLQJ� WKHVH� LVVXHV�ZLOO� DULVH�� EXW� WKHVH� VKRXOG� QRW� EH�
LQVXUPRXQWDEOH�XWLOLVLQJ�WKH�H[SHUWLVH�DQG�JRRGZLOO�HPEHGGHG�LQ�RXU�FRXQW\��
�
:KLOVW�ZH�KDYH���PRQWKV�XQWLO�WKH�3ODWLQXP�-XELOHH��WKHUH�LV�D�ORW�WR�SODQ�DQG�FRPPXQLFDWH���,�
ZRXOG�OLNH�5XWODQG¶V�FRQWULEXWLRQ�WR�WKH�-XELOHH�WR�EH�VLJQLILFDQW�DQG�ZLVK�WR�KHOS�SXEOLFLVH�DOO�
\RX�DUH� GRLQJ�� �7R� WKDW� HQG�P\� WHDP�ZLOO� LQYHVWLJDWH� WKH�RSSRUWXQLW\� WR� FUHDWH� D�3ODWLQXP�
-XELOHH�SRUWDO�RQ�P\�ZHEVLWH�DQG�ZLWKLQ�WKH�5XWODQG�&RXQW\�&RXQFLO�ZHEVLWH�IRU�UHIHUHQFH�DQG�
SXEOLFLW\�DQG�ZH�ZLOO�FUHDWH�RWKHU�PDWHULHO�IRU�SULQW�DQG�HOHFWURQLF�PHGLD���7KLV�ZLOO�EH�D�NH\�
ERG\�RI�ZRUN�DQG�\RXU�LQSXW�ZRXOG�EH�PRVW�ZHOFRPH��
�
,Q�VXPPDU\��+HU�0DMHVW\�7KH�4XHHQ¶V�3ODWLQXP�-XELOHH�LV�D�ZRQGHUIXO�RSSRUWXQLW\�WR�FHOHEUDWH�
KHU� H[WUDRUGLQDU\� UHLJQ� DQG� EULQJ� SHRSOH� WRJHWKHU� DFURVV� 5XWODQG�� � 7R� PDNH� LW� WKH� JUHDW�
VXFFHVV�WKDW�LW�GHVHUYHV�WR�EH�ZLOO�UHTXLUH�SODQQLQJ�DQG�IRUH�WKRXJKW�EXLOGLQJ�RQ�WKH�H[SHUWLVH��
VNLOOV�DQG�HQWKXVLDVP�WKDW�5XWODQGHUV�KDYH�LQ�DEXQGDQFH����0\�WHDP�DQG�,�YHU\�PXFK�ORRN�
IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX��
�
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